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ABOUT US

Rischer Consulting, LLC (Rischer Consulting) is a full-
service consulting firm founded in 2015, specializing

in Grant and technical Writing, Economic &
Workforce Development, Leadership Coaching and
Professional Development, Project Management and
Implementation, and Compliance across various
industries. Rischer Consulting is built upon integrity
and exemplary execution, working closely with
executive management teams to build capacity
through a customized and personalized approach,
helping dynamic organizations reach their goals.

GORE GOMPETENGIES

e Grant & Technical Writing

 Business and Nonprofit Development

« Economic & Workforce Development

e Management Consulting

» Leadership Training and Professional Development
» Project Management

o Grant Acquisition

e Professional Liability - $1,000,000
e Cyber Security - $250,000

e« 541611 Administrative Management And General
Management Consulting Services (Primary)

e 711510 Independent Artists, Writers, And
Performers

e 541618 Other Management Consulting Services

e 541612 Human Resources Consulting Services

e 541720 Research And Development In The Social
Sciences And Humanities

e 561990 All Other Support Services

e 611430 Professional And Management
Development Training

e 611430 - Professional and Management
Development Training (Primary)

e 812990 — All Other Personal Services

FEATURED GLIENTS

The University of Texas Health San Antonio
Dallas Areas Rapid Transit

Harmony Community Development Corporation
Disciple Central Community Church

Texas Supremacy of Music & Arts Conservatory
| Be Black Girl

Salt & Light Collaborative

Serve West Dallas

Regional Black Contractors Association

Sisters of the Academy

And more...
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PAST PERFORMANGE

Grant & Technical Writing (2018-2024) — Contracts Valued
$350,000
1.2021: Wrote $ 4,124,244.62 | Award Winning Grant
Proposals
2.2022: Wrote $ 7,533,379.47 | Award Winning Grant
Proposals
3.2023: Wrote $ 4,753,732.00 | Award Winning Grant
Proposals
4.2024 To Date: Wrote $ 4,323,782.00 | Award Winning
Grant Proposals

Executive Coaching - Contracts Valued $100,000
2021-2023 Provided Executive Coaching to Executives and
Operations Team at regional transit agency (Dallas Area Rapid
Transit).

Grant and Compliance Management (2016-2022) -
Contracts Valued - $120,000

Oversaw City and State Government Grants over $425,000.
Responsible for all monthly reporting and tracking of grant
expenditures.

Strategic Planning & Workforce Development Training
(2022-2024) - Contracts Valued $35,000

Provided workforce and skills development training for
organizations, e.g. organizational development and strategic
planning

CERTIFICATION

e Minority Owned Business Certification (NCTRCA)

e Economically Disadvantaged Women-Owned Business
Certification (SBA)

« Certified Personal Development Coaching (CaPP
Institute)

o Certified Black Owned Business (USBC)

DUNS:- UNIQUE ENTITY ID:

080512513 C4AESMBN/AKJ6
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PRODUCT AND SERVIGE GODES

e R408 Support- Professional: Program

Management/Support
e R410 Support- Professional: Program Evaluation/Review/
Development
UOO6 Education/Training- Vocational/Technical
R497 Support- Professional: Personal Services Contracts
R499 Support- Professional: Other
R708 Support- Management: Public Relations
UOO8 Education/Training- Training/Curriculum Development
UOO9 Education/Training- General

SHANIQUA RISCHER
CEO, PRINCIPAL CONSULTANT
. +214-810-5516 | DX infoerischerconsulting.com
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@ www.rischerconsulting.com
#® www.facebook.com/rischerconsulting
www.instagram.com/rischer_consulting

www.linkedin.com/company/rischer-consulting




